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JOINT LETTER

VIRTUAL SYSCOM MEMORANDUM OF AGREEMENT - VS-JL-05-A
BETWEEN
COMMANDER, NAVAL SEA SYSTEMS COMMAND
COMMANDER, NAVAL ATIR SYSTEMS COMMAND
COMMANDER, NAVAL SUPPLY SYSTEMS COMMAND
COMMANDER, SPACE AND NAVAL WARFARE SYSTEMS COMMAND
COMMANDER, U.S. FLEET FORCES COMMAND
COMMANDER, U.S. PACIFIC FLEET

Subij: ADDENDUM TO VIRTUAL SYSCOM MEMORANDUM OF AGREEMENT
VS-JL-05 REGARDING SUPERVISORS OF SHIPBUILDING
SUPPORT DATED 28 JUNE 2003 AND 3 JULY 2003

Ret: (a) Virtual SYSCOM MOA VS-JL-0b5 of 28 Jun and 3 Jul 03
DON Functional Transfer NC4 Exhibit for SUPSHIP
Portsmouth VA of 14 Jul 03

(c) DON Functional Transfer NC4 Exhibit for SUPSHIP
Jacksonville FL of 14 Jul 03

(d) DON Functional Transfer NC4 Exhibit for SUPSHIP
Jacksonville Detachment Ingleside TX of 14 Jul 03

(e) DON Functional Transfer NC4 Exhibit for SUPSHIP San
Diego CA of 18 Jul 03

(f) DON Functional Transfer NC4 Exhibit for SUPSHIP San
Diego Detachment Pearl Harbor, HI of 18 Jul 03

(g) DON Functional Transfer NC4 Exhibit for SUPSHIP Puget
Sound WA of 18 Jul 03

Encl: (1) Organization Charts



Subj: ADDENDUM TO VIRTUAL SYSCOM MEMORANDUM OF AGREEMENT
VS-JL-05 REGARDING SUPERVISORS OF SHIPBUILDING
SUPPORT DATED 28 JUNE 2003 AND 3 JULY 2003

1. Background. In August 2002, the Naval Sea Systems Command
(NAVSEA) identified a number of initiatives for their
Supervisors of Shipbuilding (SUPSHIP) activities. Reference (a)
directs the realignment of SUPSHIP material management functions
from NAVSEA to the Naval Supply Systems Command (NAVSUP).
References (b) though (g) direct the realignment of repair

SUPSHIP activitlies from NAVSEA to Commander, Atlantic Fleet
(COMLANTFLT) and Commander, Pacific Fleet (COMPACFLT).

2. Applicability. This addendum applies to repair SUPSHIP
activities and the NAVSUP enterprise. Material management
billets at the repair SUPSHIPs were included as part of the
realignment to NAVSUP as agreed in reference (a). Subsequently,
the transfer of repair SUPSHIPs to the Fleet commencing on

1 October 2002 included the material management billets. This
addendum clarifies the intent to continue realignment of repair
SUPSHIP material management billets to NAVSUP and provides
updaled guldance necessary to complete the transfer. All
elements of reference (a) remain in effect.

3. Action. COMLANTFLT and COMPACFLT will continue with actions
specified in reference (a) to transfer SUPSHIP material
management billets to NAVSUP. Enclosure (1) reflects the
military and baseline civilian organization structure of the
material management positions as agreed upon in reference (a).
In FY 04, COMLANTFLT and COMPACFLT will be responsible for
reimbursing NAVSUP for these positions. NAVSEA will continue to
be responsible for reimbursing NAVSUP for material management
positions at new construction SUPSHIPs. For FY 05, NAVSEA,
COMLANTFLT and COMPACFLT will complete a budget based transfer
and NAVSUP will become the claimant for all SUPSHIP material
management resources, including repair and new construction.
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